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Office of the Provost 
Eastern Illinois University 
MINUTES 
COUNCIL OF DEANS' MEETING 
August 22, 1995 
Present: Ivarie, Hitch, Johnson, Wall, Moore, Lanham, Hine, Gladsky, Weidner 
1. Representative, Academic Year Calendar Committee 
Dean Hine agreed to serve as a representative of the Council of Deans to the Academic 
Year Calendar Committee. 
2. Enrollment Management Reorganization 
Information was circulated regarding reorganization in the Enrollment Management Area. 
Dean Moore pointed out that changes in majors are now processed in the Registration 
Office. There were questions raised regarding the late admitting of students this Fall 
Semester. 
3. Computer Services Overview of Online Systems 
There was a very brief discussion of a potential overview of online systems from Computer 
Services. Two deans await receipt and/or installation of their computers. 
4. Other 
Pat Fewell and Andy Methven were introduced to the Council. They will be working in 
the VP AA office this year. 
There was brief discussion of "Grade Actions for Summer 1995," a report from the 
Registrar. 
Inquiry was made regarding deans' salary increases for FY96. It was noted that last year's 
salary was merely a catch up to chairs' increases. 
The recapture percentage discussion was revived. VP AA Weidner agreed to return to the 
subject at a subsequent meeting. 
Dean Gladsky was commended for increasing the hours in the Graduate School Office. He 
asked for recommendations for members to serve on the International Programs 
Committee. 
Comments were made regarding the "table fair" at the new faculty orientation. It was 
described as too crowded. Dean Lanham volunteered the Library for such future activities. 
The next meeting of the Council of Deans will be on Tuesday, August 29 in Main 109. 
Terry Weidner 
